My question list:

Why?

Why?

Why?

Why?

Why does it matter?

Why do you need it?

Why does....?

Why is it important?

How?

How?

How will this affect you?

How will it affect the work you do?

How does it affect the KPIs you are measured agains?
How does that support the objective?

How can you achieve the same in another way?
How can we make it easier?

How will we know if we have done that [achieved an objective]? (Thanks Tim!)
How would that help you right now?

What are the ways we can achieve...?

What would help?

What would make it easier?

What else would this help you achieve?

What are you trying to achieve?

What other purpose could you use this data for?
What data do you not trust? (Thank you Jill!)
Why don't you trust it?

Does it drive action?

Does it help make a decision?



Can you think of an alternative?

Can you think of another use case?

Can you think of another way to get there?

Is there a less risky way to achieve the same?
Is that too complex?

Would you be able to function without it?

Which objectives does that help you reach?
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